
Leicestershire herd enjoys massive performance boost 
By Robert Cope 

 

Bob Meakin at Glen Farm near Melton Mowbray has seen a massive increase in performance during the 

last 12 months.  Milk yields have improved by over 600 litres a cow and feed rate per litre has fallen, 

following my taking over the consultancy just over a year ago. 

 

Herdsman Nick Whitelocks ably assists Bob Meakin.  Nick keeps on top of mastitis and lameness and his 

involvement is helping reduce the calving interval. 

 

The 100 cow herd calves all year and milk is sold to Milk Link for a Tuxford and Tebbit cheese contract.  

Heifers are reared on the farm with bull calves sold to a beef finishing enterprise.  Heifers calve at two 

years.  Far off dry cows (8-5 weeks before calving) are fed bale silage to maintain body condition and 

keep the rumen full.  Pre calvers (3–0 weeks) have either the low group mix or the milkers’ forages and 2-

3kgs concentrates. 

  

The forage clamp is utilised to hold grass and maize silage. 

 

 

 

 

 

 

 

 

 

 

 

 

Milking cows are grouped in the winter as highs and lows, with different rations outside the parlour.  The 

whole milking herd runs as one group in the summer.   

 

One of the changes has been the correct allocation of concentrates.  I visit the farm or telephone following 

a milk recording.  Using Interherd, I can calculate how much parlour feed is needed per cow.  We take 

into account the previous recording, days in milk and lactation number.  Parlour feed is allocated to match 

the yield at 0.45 kg/litre above the milk expected from the outside mix.  Any animal up to 35 days in milk 

is slightly overfed concentrates to allow her to express her potential.  Heifers are fed extra for growth.  If 

a recording is lower than expected, for example the last recording at 50 days in milk was 44 litres and this 

recording is 36 litres, we would feed her as a 40 litre cow and reassess her at the next recording.  This is 

because she could have been bulling, lame or one of many other things that affect her.  Reducing the 

parlour feed excessively will drive down the milk, so I like to give her another month at the expected 

yield.  If she has not responded, her parlour feed will be cut back to match her actual recording next 

month. 

 
The savings are made with the later lactation cows.  They are given parlour feed to yield.  They do not 

receive extra if they are not in calf or if they are a particular favourite.  With a ration from the mix giving 

20 litres, a 25 litre cow receives 2.25kgs/day in the parlour, no more.  In my opinion it is the lower 

yielding cows that are overfed and this system stops that happening. 

 

 

 

 

 

 

 

Silage area is limited as is clamp space.  When 

Bob started growing 20 acres of maize, I suggested 

he cut out the length of the grass silage and put the 

maize in the gap.  We have to estimate how much 

maize will come in and calculate the amount of 

grass silage to take out to fit.  We can then feed a 

constant maize: grass silage ratio from the same 

clamp. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interherd is also used to plot lactation curves.  This illustrates how each monthly calving group is 

performing against target.  If the milk starts to fall away it alerts me to ask why and put it right. 

High butterfats are monitored in early lactation to determine if there is any rapid weight loss whilst 

weight of protein is calculated to flag any energy concerns.   

All this, combined with visits to review cow condition, faeces, rumen fill, forage quality and ration 

formulation, gives me an overview of cow performance and efficiency. 

 

Bought in blends and compounds are sourced through the Jigsaw Buying Group.  Bob comments, “We 

know a farmer who buys the same feed as me from the company feed rep.  He is paying over £25/tonne 

more by not buying through the group, plus I have independent advice.” 

 

Last 12 months performance comparison 

 2010 2009 Difference (+/-) 

Milk/cow/year (litres) 8637 8005 +632 

Feed rate (kg/litre) 0.29 0.32 -0.03 

Cost per litre (p) 5.41 6.29 -0.88 

Butterfat (%) 4.11 3.83 +0.28 

Protein (%) 3.33 3.25 +0.08 

Milk price is the same and herd margin has increased by £20,395. 

 

 

The milk buyer requires butterfat and protein for cheese production.  The ration is formulated to supply 

their needs and is a simple mix of maize silage, grass silage, brewers grains and blend.  The group parlour 

cake is a high digestible fibre, high energy feed.  All group compounds are tested every month through an 

independent laboratory to verify the quality. 

 

Current ration, November 2010 for the high group, 30 litres before parlour feeding: 

Feed Kilograms fresh weight 

Grass silage 18 

Maize silage 18 

Brewers grains 8 

Blend 7 

Synergy blended fat 0.5 

 

 

Up to date monthly figures for September 2010 are as follows: 

Milk/cow/day (litres) 33.5 

Feed rate (kg/litre) 0.31 

Cost of all feed per litre (p) 6.21 

Butterfat (%) 4.13 

Protein (%) 3.32 

Bob Meakin and some of his cows 

 

 

 



 

 

Latest calving index figure is 413 days.  “We can reduce this by feeding more buffer feeds through the 

summer,” says Bob.  “This is where we can improve our management but we have been nervous to do so 

due to a lack of conserved forage stocks.  Another thing we are doing to improve fertility is feed 

0.5kgs/cow/day of Synergy blended fat.” 

 

Future plans include increasing herd numbers to 120 and producing more milk in the best price period. 
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